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Webster Groves Presbyterian Church

Minutes of the Annual Meeting of the Congregation
Sunday, January 25, 2009

Opening

The 2009 Annual Meeting of the Congregation of the Webster Groves Presbyterian Church was held on Su
January 25, following the worship service at 10 a.m. Rev. Dr. John S. Carothers opened the meeting at 11:1(
The Clerk of Sessitatlared a quorum was present.

John asked for consent for the clerk to take minutes for the association, and the congregation silently agreed.
motion by Hal Jones and seconded by Harriet Hall, the congregation agreed to dispense with the reading c
minutes of the 2008 Annual Meeting of the Congregation and approved the minutes with no changes.

John Carothers began the meeting with a constituting prayer.
Brian Tobin moved, and Ann Johanson seconded, a motion to approve the membienrspmepead. Mot

Tom Hagemann moved, and Brian Tobin seconded, a motion to approve the report of the endowment adv
board. Motion approved.

Staff Reports

John S. Carother®astor and Head of Staff noted that this has been a year of tranktignyviplartioe

retirement of Don Cochran. He noted the names of church members who died in the past year. John also not:
ongoing capital campaign for the church, the completion of the Memorial Garden, and the hiring of Mark A. M
as interim assate pastor. He expressed his hope that the hiring will give us the space and time to discern t
future staff of the ministry of the church. He welcomed Beth Kazlauskas to staff as mission coordinator, ar
welcomed Ted Cronbaug as assistant orgamigteldsed thanks for the members and staff of the church. There
are many challenges in the coming year, and he expressed faith that God will guide us in facing these challeng

Blythe Denham Kieffétssociate Pastor of Education and Congregationeddiifced the confirmation class of

2009. She highlighted the work of Robin Cannon, Hannah Peters and Brian Kuhn. She thanked the congregat
recognizing her2mniversary in the ministry this past year. She also noted the transitiasiimtkieepast

year. She thanked Katie Demko for moderating the Christian Education commission this past year.

Mark A. Medin&nterim Associate Pastor of Evangelism and Congregational Care, noted that his report is ratf
short. He thanked the intpestor search committee. He noted that he is looking forward to working with the
congregation in the coming year.

There was a testimonial from Dick Harvey acknowledging a quick hospital visit recently from Mark Medina.

Brian KuhnDirector of Youth avd ung Adul t Mi ni stri es, announced 1
breakfast that morning had raised more than $2,766 for the mission trip.

Shawn PortellDirector of Music Ministries, referred to his written report. He praised the Chancel Choir ar
mentioned the performance of Robert Raybés Gospel
Requiem with xxx church. He mentioned the Pitch Pipers performance on Christ the King Sunday in memory of
Symes. Shawn expressed thanke fgifts given to the church for the music ministries, and he urged members to
join the Chancel Choir

Celeste Robersohurch Business Administrator, thanked the congregation for giving to the capital campaign a
stewardship. She thanked Bill Ressahvimig 16 years as treasurer. She thanked the trustees for their service, and
recognized Dick Peterson.



John Carothers read a proclamation to Bill Reed for serving as treasurer of the church for 16 years. John prese
gift to Bill.

Reports of Churdhfe
John Carothers noted written reports from church commissions in the annual report.

Ministersd Terms of Call for 2009

John asked Chuck Reynolds to present the pastor sg
their immediate famitgmbers were excused from the meeting. Peter Kieffer elected to remain with the
confirmation class.

Chuck presented the terms of call. He directed members to p. 37 of the annual report. He noted the
compensation for John Carothers and BlytheeRéelfea 1% salary increase. Chuck noted that the terms of call
were approved by the ministers.

Chuck Reynolds moved, and Brian Tobin seconded, t
The ministers returned to the meeting.

Presenttdon of the Budget for 2009

Bill Schwartz, chairman of the Budget Committee, presented the budget for 2009, with total disbursements |
amount of $1,381,543. He noted that 2008 was a challenging year from a budget standpoint. On Jan. 20, the S
ard Board of Trustees met in joint session and approved the budget that is reflected on p. 41 of the annual repc
noted that there are 352 pledges for 2009. That is a decrease of about 22 pledges from last year. Any new pl
will go to the gendtadds of the church. He noted that the endowment is down, partly due to the drop in the sto
market. He noted that the budget provides a 3% increase for administrative assistants and custodial staff, while
church staff will receive a 1% increase.is'hlso an increase in health insurance expenses for church staff. The
final budget is about $40,000 below our goal. This is reflected in the deficit noted in the proposed budget. The |
to use retained earnings to make up that differenceBhiishaegked Celeste for all of her work on the budget.

Ann Johanson asked whether the judicatory assessment is required. John reported that it is not optional. Ani
asked about the GA/Synod/Preshytery budget line. John Carothers repapteshdhaiit ihat it is something
we do regularly to support the Presbyterian Church. There are guidelines based on our size and budget
determine the amount of that part of the budget. Bill noted that we cut the Synod portion of the budget.

New Bumess

John asked if there was any new business. There being none, he asked if there was a motion to adjourn. Brian
moved, and Tom Hagemann seconded, a motion to adjourn. The congregation voted to adjourn. By con
consent, the concluding praydreoimeeting of the Association will serve as the concluding prayer for the
congregation.

Adjournment to Meeting of the Association
John Carothers declared the annual meeting adjourned at 11:50 a.m. and convened the Annual Meeting C
Association.

Respectfully submitted,

David C. Kimball, Clerk of the Session

John S. Carothers, Moderator of the Session



REPORT OF THE CLERK OF SESSION

2009 was a busy year for the leadership of this church. The Session, made wgdefr4amiettszt youth
elders, focused on several major efforts this year:

e Capital Campaign

e Memorial Garden

e Interim Associate Pastor
e Staff Planning

e Pennies for Peace

The capital campaign began in 2008 in concert with the Board of Trustees, mithiatnogiédges to be

raised over three years. In 2009, much of the air conditioning system in the church was replaced. Funds raised
through the capital campaign were used to pay for those improvements. The next phase of the capital campaig!
focusig on waterproofing for the church.

Construction of the Memorial Garden was completed in 2009. A Memorial Garden committee was established t
and conduct committals. The first interments began in April. In the fall the Memorial Garden won a landscape
architecture award.

After the retirement of Rev. Don Cochran, Rev. Mark Medina was hired as interim associate pastor at the begin
of 2009. I n November 2009, the Session extended R

In March of 200% Session approved the formation of a staff planning task group to develop a comprehensive lo
term staffing plan for the church. The staff planning task group, which reports to the Session through the Persol
commission, is expected to make recatiomsnt the Session and congregation in 2010.

In 2009 the Session approved the Pennies for Peace mission initiative. It is the product of collaboration among
Mission, Evangelism, and Christian Education commissions and church staff.idpridtibyivereg

Mor t ens ohneé GupsobTekand i ncludes sever al programs and
presentation in the fall as part of the Faith and Real Life series.

In 2010, the Session has several major tasks fatingatiozoaf the work envisioned in the capital campaign
and Pennies for Peace initiative and, more importantly, implementing a comprehensive plan for staffing our chu
a way that meets the needs of our congregation.

The Session met in the chuitdhingufor all of its regular stated and called meetings in 2009. The work of the

Session largely rests on the foundations laid by its six standing commissions: Music and Worship, Christian
Education, Mission Outreach, Evangelism, Stewardship, ahd Personne

Respectfully submitted,

David Kimball
Clerk of Session



MEMBERSHIP REPORT

Members on Active Roll on January 1, 2009

Received by Profession of Faith 18
Received by Reaffirmation of Faith 17
Received by Letter of Transfer 4
Restored to Active Roll 2

Total 41
Dismissed to Other Churches 6
Deleted by request 4
Deaths 20

Total 30

Members on Active Roll on December 31, 2009
Members on Inactive Roll on December 31, 2009

Total Membership on December 31, 2009

BAPTISMS
Children 15
Total 15

1268

1279
354

1633



REPORT OF THE PLANNED GIVING AND
ENDOWMENT FOUNDATION BOARD (PGEF)

The Church established the Endowment Foundation in January 1990 to manage and invest all current and 1
Endowment Funds of the Church. The Endowment Funds are:

1) Endowment Fundor general operating expensesCifitineh

2) Mission Fungdfor mission programs or projects

3) Building Maintenance Fyridr maintenance and repair of Church property

4) Program Development Fufatr support of new Church programs

5) Music Endowment Furidr music programs of the Church

6) Adults In Mision Fundfor mission work by adult members of the Church

7) Agape In Mission Funidr mission work by Agape

8) Gibbs Renewal Conference FundConferences or Retreats to enhance spiritual growth
9) Mission Coordinator Funidr Mission Coordinator position

Gifts or bequests to these Funds remain in trust with yearly distribution based upon the amount approved b
spending formula limit. For 2009 the spending formula of 3% was applied to 9/30/08 bal@radesvior Funds 1
totaling $1,460,319 resultinfyrids available for distribution of $43,808. In 2009, Mission Coordinator Fund
distributions from the Vanguard Fund were limited to only dividends and capital gains paid.

The PGEF Board consists of seven church members with a maximum term TidihyesrsBusiness
Administrator is a valued member of this group.

The Presbyterian Church (USA) Foundation, through its subsidiary New Covenant Trust Co. (NCTC) acts ¢
advisor to the Board and manages the portfolio holding our investiinginésgtatr fimeds above. These funds

are invested in the NCTC Balanced Growth Fund comprised of 60% common stock and 40% bonds and m
market fund (MMF). Exceptions are the Mission Coordinator Fund invested in the Vanguard Wellington Fund &
as®me of the Fundébés temporarily restricted income

Balances for the above 9 Funds were $1,500,509 on 12/31/08 and $1,865,366 on 12/31/09, a 12 month improv
of $364,857. The increase resulted from a modest upticinicialhedrkets and gifts to the Permanent
Restricted funds of $ 73,910 and reinvestment of $10,106 from the Mission Coordinator Fund. The Statem:
Fund Balances includes detail on our funds and is provided elsewhere in the Annual Report.

Long Randgeénancial Plans developed in 2008 were reviewed and updated in 2009. The results continue to shc
critical need to increase current endowment funds so as to maintain and expand both the church and its missiol

The Investment Advisory Board encoamagagpreciates gifts and bequests to these important Church Funds.
Please feel free to contact Celeste Roberson with any gifting questions.

Respectfully submitted,
Bill Schwartz, Chairman Sandy Buschmann Dave Fleisher

Rick Mayfield, Secretary Fred Perabo Jim Roberts
Harlan Tappmeyer



REPORT OF THE PASTOR AND HEAD OF STAFF

iNow you are the body of Christ and individual/l

This past year has been a time of preparation for the futureindnile tttepdst and present. It has been a
privilegeéo servas your pastor aadblessing to share in ministry with you. | rejoice in our growing sense that we
are the Body of Christ with varied gifts; we are a priesthood of believers. Thisgiegatdtedral the
emergence and flourishing of leadership and vision from among the people is something that | work to enco
and empower throughout my ministry in this congregation.

The pastordés annual r e p o ratvare, as | vimiee ghese linéso of boer mach lramt r ©
tempted to focus on the present and future while leaving the past behind. | should know better, not only as a m
but also as a southerner. William Faulkner put it well when he said that we shoeld ieeev e t hat hi

hi story; hi story is not even about the past. o6 Our
events and actions of the past and present. The Church is always a work in progress. Theratiahyear of prepa
re building, and discernment has become a part of who we are and it continues to shape our present and our fu

2009 has been a time of continued transition. During the yegmoudleysaid the following members of our
congregation whodliguring 200@Ilga Angel, Margaret Beeman, Marge Brawley, nancy ForsyBeByossard,
Cupps, Bill Friedewald, Martha Hamlin, Kitty Hickey, Marion Holzapfel, Betty Hoppe, Virginia Johns, Ge
Langenbach, Douglas Moog, Ruby Quentin, Helen Scott, Bl Sooith, Rose Lee Summers, Dorothy
Weeks, Mary Weiss, Nelle Ziébdwit. names and faces are not forgotten nor are the ways their lives have
become a part of our own. Each and every one of them contributed something precious ard invaluable tc
character of our life together. As we remember each of them we remember things they added to our life as a ¢
We commend them to the love and grace of God.

In 2009 we welcomed Mark medina as our Interim Associate Pastor for EvangeliStarantyBdstmaal
provided for growth and renewal in these areas of
and staffing and budgets. An Interim is a transitional moment in which we make some decisions about how w
move fronthe past to a new and different future. | thank Mark for his shepherding and encouragement of |
ministries of the laity in these areas, and for his role in our staff and in the life of the church.

In 2009 our Session commissioned an intentidPiahBitadf process. | am thankful for the energy and gifts of
those who have given countless hours to this large and complex task. They are Chuck Reynolds, Debbie Miali,
Hamill, Brenda Dribin, Sheilah Rogers, Pete Nennert, Cece Strand, BiluBirlayaRarie, Dan Carpenter

and Laura Arnold. They have worked, prayed, and risked in an effort to understand and to be faithful both to G
to Godds people as they prepare to offer us their

In 2009 we conducted our first services irtifal beam Memorial Garden as we committed our friends and
neighbors to this sacred and hallowed ground and to the love and promises of God. This sacred space is :
connections. It is a place of beauty and serenity in the midst of a busy antubitgtlihgscurhremoved from

our everyday life but in the very midst of it. Our Memarial Garden won an Award for Excellence in Architecture
community this past year with glowing reviews from a professional panel. It is an exampieahthanday that d
ideas, and the work of meetings become a living reality.



In the past year we continued some exciting programming with the Faith and Real Life series and began an e
new way of programming in our One Penny One Person initiato@rdihitbdsand accentuated as a shared
emphasis of a number of our ongoing program areas. Special thanks are due to more folks than | can mentior
including Lee Falk, Beth Kazlauskas, Blythe Kieffer and Sue Scott.

| feel a bit like Paul who firdihjtied that time and memory would fail him in mentioning those to whom we owe &
great debt of gratitude. Among those are Jackie Gable who retired as our flower chair at the end of 2009,
Johanson, Liz Watkins and Terry Dawdy who continued toushdpherdab Garden to a transition for the

future, all those whose terms as Elders, Deacons and Trustees came to an end at the close of the last year,

Giving remained strong in 2009 even in the face of and serious downturn in our economyéeafe finished the
slightly ahead of budget. In addition to that, our Capital Campaign continues to be funded on or ahead of schi
and to date we have received more than 70% of the total amount pledged. The Air Conditioning and mechanice
is complete and alhstruction loans have been paid. We turn now to the critical work of water proofing which w
and is an equally important part of this campaign. It is vital that we finish this campaign in order to protect
preserve these historic, buildings whichiavaluable asset to our ministry. We were blessed by a special gift of
much needed carpeting for our Fellowship Hall, a special gift of the Crittenden family. This is a dedicated and
congregation. Financial giving is one important formdshiStbutanot the only one. The giving of time and
ability and self are also important and will become even more so in the days to come.

Some history of our financial Stewardship in 2009 is in order: As we closed 2008 with our stewardship campai
2009, there was panic in the financial markets. Our stewardship was certainly affected and we entered the yee
fewer resources than we had hoped. At the beginning of the year we made a commitment to use $40 thousand
slightly more than $50 tAwdsdollars in giving surpluses we had accumulated in the prior year. The alternative
would have been to keep that money in the bank and to cut staff at that time, before an intentional staff pla
process could take. | am convinced that the tatgfissadrodir staff were better than banking a surplus for some

yet to be determined need.

Each member of our Staff continues to be an important gift in the ministry of this congregation. They provide st
and unique gifts to the work we shamghhnkful for the gifts of my pastoral colleagues Blythe and Mark for the
dedication, skills and talents of our Music Director Shawn Portell, and our Business Administrator Celeste Rob
We truly have a uniquely gifted Director of Youth MBBignekuhn who together with Hannah Peters and
Robin Cannon are all a special gift to our children, youth and young families. | feel blessed that in the past yea
Gough, longtime Administrative Assistant for Education has moved to becatine Raststaistite brings the

kind of dedication and skills that make all the difference in the work of a pastor. We are also blessed by the dee
of knowledge brought to us by Lucinda Herron. Karen Watkins offers us both technical and.bOok keeping skill
Custodians Les Cavin Pierre Campbell, Larry Winslow, Barb Riley, Curtis Wren and Clarence Cooper are an ir
part of our work and a vital part of our ministry, offering hospitality, assistance, welcome and space that are
heart of our nstry.

As we enter the current year with a projected shortfall of over one hundred twenty thousand dollars in our bu
we had to make changes in staffing. The Personnel Commission was faced with difficult decisions and workec
to do its best tapport and care for our staff. | am pleased that in the end, were able to offer something to everyc
rather than fully cut anyone. The Personnel Commission also offered a raise in salary to every member of
including an hourly raise to those positimn have been reduced from full time. The work of the Personnel
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Commission is demanding and difficult. It is sensitive, personal and sometimes confidential. It requires long |
sometimes hard decisions and wisdom. The time and energy ifoathctidiskal gift. | want to thank those

who participated in the Personnel Commission in 2009; John Rawlings, Rich Bailey, Emmy McClelland,
Perabo, Earle Refsland, Debbie Miali, Brad Goss, Dick Peterson, Brenda Dribin, Chuck Reynolds, Jo Gierse.

In the coming days we will be hearing from the Staff Planning Task Gi2009 Ehas laeen a time of
discernment, 2010 will be a time of transition, vision and commitment. Our traditions can be a g
resource and strong foundation stones onewhichavnt i nue t o buil d the gr e
and calling. They must not be a weight which prevents us from becoming the body of Christ today
tomorrow. From the very beginning the story of our Christian faith has been a stomytloé transition.
Bi ble, the great story of I|ife begins in chao
people never stay put, never stay comfortable. They rise to challenge after challenge and journey in g
they never dreamed of goingisGuith them every step of the way. God is making of them an ever new
creation preparing them for a new heaven and a new earth. The stories and truths of the past never ¢
to be important. But those stories and the history is not just abolietharpalstading toward a
destination they are milestones and reference point in the story of their transition as they continu
become what God is calling them to be.

It is my prayer that the love and wisdom of God will guide our hearts anutdie@dsaandontinue
this journey together.

Yours in Christ,

(;é,,ﬁ?m,



REPORT OF THE ASSOCIATE PASTOR
OF EDUCATION AND CONGREGATIONAL LIFE

SteadfastnesséHow do we sustain the courage a
going gets rough? We kow it will get rough, and that we will encounter weariness,
frustration, and doubt.

Practicing mindfulness is much like physical training. The lemigstance runner must deal
with hills as well as valleys. The hills are hard. And they make one strénge can welcome
them, and know that they will be followed by valleys, we will be learning something about
steadfastness.

We may find the strength to continue by taking the long view; recognizing that bliss and
pain are part of each other, that both tagther are more than either is separately.
Together they form reality, the only thing that truly satisfies us.

Alternatively, we may look closely enough to see that perseverance is also a matter of valuing
what is happening now for its own sake. Moment tomoment, we continue by engaging
fully in the rich, dense, prolific dance of life.

Taking the I ong view and |l ooking clos@élyéback
through perseverande we become steadfast and sturdy. We become present.

Inviting Silenceby Gunilla Norris

2009 has been a year of waiting and anticipation, a year of hope and collaboration! Dr. Carothers and | welc
the opportunity to work with the Reverend Medina as Interim Associate during this time of transition at We
Groves Presbyterian Church. The added pastoral presence allowed the Staff Planning Committee to do
important work as our congregation stands at a crossroads and we move forward in faith. We look forward to h
their report in early 2010.

The reflection onsteadfastnesswith which | introduced my annual report is especially poignant and
relevant during this time of transition at WGPC.f i r st read Gunilla Norrisbé
Prayer we dwsted in Octob&teadfastiss,ironically, it seems to me is the foundation that change is built upon!
We have the courage to explore new and different ways to do ministry precisely because of the steadfastnes
has sustained us over the years. Because we are steadfdg! aedcsiu take the long view, looking closely
backward and forward, and at the same time, live in the present. We can be good at what we do and still fin
ways that are both creative and more responsible. Lildisthedenginner, we are &bfersevere the hill

before us, knowing that it will make us stronger, and the valley will follow!

The ministries of Education and Congregational Life at WGPC, which | oversee, provide numerous opportuni
fellowship, nurture and faith developrhentiteadfast work is done in collaboration@¥itistiae Education
Commissipmoderated Wyavid KimballThe long view is made possible because of the perseverance and
creativity of our competent directoey. afle a gift to all of BsihnKuhn is in his tenth year as Director of

Youth and Young Adult MinisttieBrian continues to make a difference in the lives of our youth, welcoming
young adults into leadership positions when they return following college. Brian also emflamoeshthe infor
service with his communication and computetakilss ah Pet er s i s i n her sixth
Ministrie$ The details that Hannah addresses from week to week (seemingly seamlessly) and the love she has
the children oficcongregation is invaluable to our churctRabmiyCannon is in her tenth year as Director

of the Early Childhood Center, in her eighteenth year as Director of Kids' Day Out and in her sixteenth year
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as Nursery CoordinatoRobin continues to bsponsible for the nurture and care of hundreds of little children
within our church and community, however let us not underestimate the administrative and leadership skills
brings overseeing a staff of 20 teachers and cdregivielsess of thisontinuity and steadfastness in our

education directors cannot be overestimafgu directors and | continue to work closely with Barbara Gaugh,
who moved from Educational Ministries Administrative Assistant to Church Administrative Adsistant in Augt
20009. Al t hough her move down the hal/l was our |
gracious and a team player extraordibaiezijoyed the competency of Lisa Yaw for the remainder of 2009 in the
education office, andetgd that financial needs required she take another position.

To enhance our ministry to adulfsjutteEducation Comm(ttgene Davis, Laura Arnold, Mary Gloeckner, John
Hughes, and Bill Longstmee®ts quarterly to plan creative and tirsedg elad series. Lynne Davis has
graciously hosted these brainstorming sessions in her home for years. Along with exceptional adult classes in
wecchosted AA Month of Guided Prayer o whi dthsawas me
delight to collaborate with Beth Kazlauskas, Mission Coordinator as she leads our congregation with competent
sensitivity. Beth is a team player in coordinating mission opportunities and a refreshing addition to our staff.
wasayeafo added coll aboration among ministry areas V
initiative of Beth, Lee Falk, Sue Scott and the Evangelism Cohmmisigibness of this creativity and
steadfastness in attending to details cannotsterated!

There is little in life more gratifying than the friendships that grow steadfastly over the years of a teacl
relationship. The evening Womend6s Book Study, w
complements the Tdags morning Disciple Bible Study | have been teaching for eleven years. Both provide a
opportunity for women to study Godés word and de
Retreat for Ladue Chapel werainviieH torpaticipaten Ecorginue to tedde mb
Confirmationi t h my husband Peter Kieffer, (in our fifte
Retreat for confirmands with Brian Kalahratiowith Mittie Bond, Brenda Dribganearney and Hannah

Peters continues to be a delight, and teacHideti8torguring VBS is always one of the highlights of my
summer.

In 2009, the following gatherings enriched Congregatisw@aPOf&ridgeontinued to partner withyUnit

United Methodist Church, sharing the Lenten and Fall 3éles amdl Omega Fellowstdpevery other

month to deepen relationships. The tradition of intergenerational gatherings for Presbyterian Women is in it
year . T hey raQathering Wddea Senmarnyiivenwveleomed the Amen A Cappella Choir), a lovely
Garden Party at Laura Reynol dd&aith &nd Real,Life Seni@diam ner at
Advent Tea prior to the Christmas Organ Recital. .

| am gratal for the opportunity to proclaim the good news and remain steadfast in my commitment to do so
integrity and honesty. | appreciated being a part of a creative worship planning team with John, Mark, Brial
Shawn. | have the utmost respecafan Blortell and his musical gifts. Peggy Plesia, Associate Director of Music
for Children and Youth is outstanding with our younger members and Ted Cronbaugh has been a great addit
the music team at WGPC. The informal music team growsisérdingeaatl enriches our worship together.

The opportunity to share in the pastoral care of WGPC is a responsibility for which | am grateful. The pastors
weekly to coordinate the pastoral\dn&t we do is only a fraction of the care esyetiiedongregation to
one another. | cherish the intimacy of the moments spent with members in their homes or during hospitalizatior

My worlas a Director on the Board of Pensions of the Presbyterian Church (U.S.A.) continues tabe both stimul;
and challenging, especially during these economic times. It is a joy to work with those overseeing the fund:
provide benefits for our clergy and their families. Within the Presbytery, | continue to serve on the Dismal
Racism and Privilegeigityn Team and the Nominating Committee.

Other responsibilities within our community in 2009 included serving as chair of the Dr. Martin Luther King
Community Celebration Committee, a journey | began shortly after coming to WGPChd &laresamde on t
Counseling Board, chairing their Strategic Planning Committedriagdtoeir Annual Benefit in 2009.
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We have a dedicated and resilient staff at WGPC
competent and hardwwag administrative team, who steadfastly provide the foundation for the ministries in ot
midst: Celeste Roberson, Business Administrator, Lucinda Herron, Membership Administrative Assistant, and
Watkins, Assistant to Business Administratgratefuinfor the flexibility and understanding of our experienced
custodial supervisors: Les Cavin, Maintenance Supervisor, Pierre Campbell, Custodial Supervisor and their cé
staff: Larry Winslow, Barb Riley, Clarence Cooper and Curtis Wren.

As we lamb hills together, let us remember that they make us stronger and the valleys will follow. A persc
highlight for Peter and me in 2009 was the confirmation of our son, Paul, and the three of us participating
Medical Mission in the DominicanIRepuh I't was a joy to share that e
series. We are grateful for the steadfastness of this congregation in our lives, which enriches our journey
strengthens us for the change and transition along the way.

In Christ,

D ok i
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REPORT OF THE INTERIM ASSOCIATE MINISTER
OF EVANGELISM AND CONGREGATIONAL CARE

| want to thank the Session for allowing me to serve in your midst this past year. The gifts and talents of those
members who give to the ministry of theaohtialy a blessing to theriamge mission of this congregation.
The staff members bring lots of talent and effort to the ongoing life of the church. | thank God for you daily.

My efforts here have been to facilitate, strengthen and encotireg®lihistfa the Deacon & Shepherd

Deacon endeavors and the Evangelism Commission emphasis. Each area has really expanded their understar
on who they are and how they serve in the life of this congregation. The growth in their particul@rministues e |
will continue to expand. The leadership and the committed individuals in each area can see the ministry of Chr
come alive. They can see what can be.

The team efforts in the pastoral and congregation care areas have led tstarditigrairvdes we serve and

who sets the example for us in Jesus. This area strives to serve and respond to those in need, in distress, and
grief. Together, we serve a Lord who gives us the humility, compassion and love to reach oubfo the membersh
this church.

| pray for continual growth in the ministry and mission of Christ in this congregation. The Spirit of God manifest
sense of | ife, of joy and of | ove when the Spirit
journey of discovery.

I have been blessed by your care throughout the year. When my Dad died, many of you called, visited, sent ca
said a prayer or two, or invited me into your own grief. Thank you. God is good.

The future: | now look ahead astr/rhonths of ministry with you.

Serving you in Christds name,

Rev. Mark A. Medina

January 2010
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REPORT OF THE DIRECTOR OF MUSIC MINISTRIES/ORGANIST

This past year the MUSIC MINISTRY has continued to grow in support by our congregajimad.ofTberprimary
Music Ministry is to strive toward musical and worshipful offerings that might be different, unique and inspiring
faith.

To highlight some of our community outreach effor
that is advertised throughout the St. Louis metropolitan area. This series provides for guest musicians and afte
concerts that are different from the norm and often offer great musical diversity in our worship services. E
during 2009 includ@anuary 11 Music for Trombone and KeyloKrdt Silver, trombone; Shawn Portell,
piano/organ; Februari 22h e | ndi e Communi ty pr e sieSttlals Trdrbane Gr e at
Quartet; April 1ZEaster Sundéyl. ockwood Brass; Aprili2é lslay 3J ohannes Br ahms ARequU
Englishy Combined Chancel Choirs of Webster Groves Presbyterian and Webster Groves United Methoc
Chancel Choir; Mayi Hiersten VeneziaChristian Contemporary vocalist leading worship and siiiging wors
songs from her new cd; Septembe®li2&r Hazard (a contemporary worship duo); OcEileeml8annon

T Irish Harpist; November @2lebration Brass Quintet (Festival of Christ the King); Dedeastieal26f

Lessons and Carols K. &e#t's "Christmas Cantata”

Chancel Choir/Soloists and Brass; Decemi&rah Portell, organist (playing organ music for Advent and
Christmas on the GrbBkes pipe orgalr) the upcoming years it will be an intentional goal to go beyond the norm
inproviding music and worship experiences that are both diverse and innovative.

Under the |l eadership of Assockeqdgy Pleswicaorowrf Glhis
WGPC continue to build. ifts akdetaleats and Igok rivard to lmanyf years P e
ahead. Utilizing their voices and instrumental gifts, it is always amazing how the talents of young children cal
us into a more personal relationship with Jesus Christ.

Kindermusik at WGPC continuael popular and attracts many families. Under the leadership of Lori Burkhardt
(formerly GBoordinator of Kindermusik for the Community Music School) current enrollment at WGPC is arounc
participants and is the largest Kindermusik program in lttapeifidh. over time this can be aHesetry

program that can attract new, young families to our family at WGPC. To find out more about Kindermusik c
Lori atvww.KmwithLori.cemmail her aMwithLori@gmail.coroall 318928032

Our Chancel Choir has a profound effect on us through their weekly singing and special concerts. These
dedicated people who always go the extra mile and | am eternalhayictiefulperformed three beautiful
programs during 2009: April 26 andMap B annes Br ahms ARequiemodo (sung
Chancel Choirs of Webster Groves Presbyterian and Webster Groves United Methodist Chancel Choir and ¢
Decenber 20 Festival of Lessons and Carols they sang the amazingly beautiful "Christmas Cantata" of K. Lee
with an ensemble of brass and tympani. Once again this year we saw many new friends come into the choir.
that this continues to be a @iemde replace retiring singers. Now is the time to be part of the music making of the
choir. If you have been thinking abwatitino longén know that God has great plans for us and | would hate

for you to miss out on them.

Our Informal Servfeworship is always a joyful adventure. Although the service continues to grow and mov
along smoothly we continually strive to make meaningful changes and additions. Our lay preaching leadershi
had a profound effect on the séreitering wondal, and creative sermons. All have been well received. By
conducting this service each week we continue to learnnaaklegnoavmy mistakes along thestwayble and

fall and pick ourselves up again. Regardless, in the end | think we thilsl@skaugreat adventure in some

way, shape or form. In 2010, as we begin to plan for the future it is my hope that we can propel forward and co
to grow with this adventure that realalyWitbmaydrd @ ma
and a realization t hat espegalyifdve ard panebissseradce nan,@aawmwd f r o
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develop into a very meaningful and rewarding undertaking. It is my prayer that you will allow our music ense
and thiservice time to grow and mature as you grow along side with us.

Thank you to all our bell ringers who have enlivened our worship experiences with their ringing. Praise Rin
under the direction of Carol Fleisher is still a priority for busdmeoHmgusicians.  We are thrilled by the
energy that the director of Celebration Rirygers Rapphas brought to this group. A lot of learning goes on

with these ringers as all are introduced to handbell ringing. Ely Ringers, wmdeft 8edinctrtell rings 5

octaves of handbells and rehearses on Monday mornings. As always, this group is one of the highlights of my
A fun group to be with first thing on Monday mort
they never miss a chance to defer from rehearsal to share a story or highlight of their week.

I would be remiss if | did not highlight the gifts and talents of our Music Assistant/Assistant Organist Ted Cronk
In his second year with us, his extemgmgifts and talents have blessed us all. Next time you see him thank him
for sharing his time, talents with us.

Personally, | would like to thank you all for the many blessings that you have sent me this year. Your encourag
and prayers are alwayatefully appreciated. Also thank you for being so welcoming to my wife Lisa. She ha
definitely experienced your warmth and hospitality. It is hard to believe that | am hatfyeay atto my 15
Webster Groves Presbyterian Church. | acknowielgat it i s a fAgreat placeo
shared by all whom are involved in the music program. | look back and think, what a whirlwind of musical act
over the years, however | also look back and think how many peomly veeeklafter week shared their
musical gifts and talents with this congregation. With that thought alone | praise the Lord and give thanks.
grateful for your support, prayers and encouragement and look forward to future relatiovédlyssewith all i
Groves.

Shawn Portell
Director of Music Ministries/Organist
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REPORT OF THE CHURCH BUSINESS ADMINISTRATOR

No one can say that 2009 was not a year for building improvements. After years of planning, waiting, askin
meetings, the -apndibning project was undertaken. | want to express my sincere thanks to Dick Peterson wh
volunteered hours of his time to be the church member representative in all the meetings with both the enginee
the contractors. | also want to thank the Gapjtaign Committee members and the Property Committee
members and the Trustees for all their work and dedication. Furthermore | want to thank the members who
generous with their pledges and gifts and finally the members and staff foisghtsr ovidlitugpie the
inconvenience of the project itself. All these things coming together allowed the project to go forward and all <
enjoy the benefit of this undertaking for years to come.

The Property Committee is now working on the dawoftingtéapkoofing. As with any older structure it seems

that this task is never ending. The Property Committee will proceed with caution in regards to these expend
with the plan being to perform as much work as possible while still plaateirsgnyoaeiiminulated debt by the

time the three years of the Capital Campaign are completed at the end of April 2011. Other revenues receivel
that will go toward further work.

Besides the capital improvements, 2009 also saw the formatiBfanha@@émmittee which will help guide

the church with its future staffing needs. | have observed and, were possible, aided this task group and, like :
staff and members, await the results. | know that the major budget shortfall mauke reeceesdegibefore

the committee could complete their task and appreciate the extra time they spent helping to make those di
decisions.

As | work with the Endowment Investment Committee we continued to stress the need for membership and
dedcation to loagnge financial planning as well as planned giving.

We continue to see the results of past planned giving in the receipt of bequests from those who considere:
church as an important part of their lives. We received $98,96fafeoat Walter Bode and $1,000 from the

estate of Nelle Ziebold. We thank the Lord for their gifts and sincerely hope that others will also remember WC
the future.

Finally I want to thank all the members and staff for their valuable seguioeiigstsaand know that any and
all gifts of time and treasure are valuable to the church.

Respectfully submitted,
é/u S ol

Church Business Administrator
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REPORT OF THE DIRECTOR OF YOUTH
AND YOUNG ADULT MINISTRIES

Being the Director of Youth and Youbhd/ikiktries here at WGPC has got to be one of the best jobs anyone
could ask for, and it has been a joy to help grow this position as the church continues to grow. | am so impr
with the youth and young people of the church and the waystippyoatedddly this congregation. | continue to

be thrilleth have this opportunity to mimiskand tall the wondel people of this WGPC

Celtis had a wonderful 2009! A rétithatspring, a Blues Hockey game in, thenfiaion weekeéndiugust

to Mound Ridge, collectingey to buy Christmas gifts for a family andessine great parties are just a few of

the highlights from the y2@09 saw the group continue to take ownership of Celtics and form a commitment to th
group thawas lacking in the past. We consistentlytayeuid at each meeting and the youth are beginning to
invite their friends to come and see the great things we are doiBgrndggthaghése a time to explore

faith and relationghipth ®&d and each other through reamestd creative discussion. 14 of us took a Mission

Trip Weekend Moundridge Camp in August, for the yaathn a row, to do some great wdnkrfothat

included landscaping and pouring concrete for neldrpKieier and | are also continuing to try new ways of
combining Confirmation activities with Celtics, and finding ways for both groups to appeal and feed as many
people as possibM/hat a joy these youth are to work with! Asrajnagult ldars Josh Palaci@atherine

Kenzora, andichelle Merkel wergraat help to me this past year and we were happy to be joined by Doug
Williams and Jamie Cannon this fall. They have brought a lot of fun, faith, and energy to dheyatie together.
make my job easier by providing support and fresh ideas to the group and to me. What | love most about Ce
there is always a new challenge and always something new | canhdgogmupaketter. | know in 2010
Celticsisgoingtoreach &aniem el vy new | evel and | cané6t wait to b

Agape Senior Higbkllowship had a successful, 2@tieh included three fundraifenscake Breakfast, Car

Washka Thon, and TriviaNightte adi ng up t o t hMyrtlesBeaom8@ yough andidGlilssi on  t r
spent the week participating indevfoinministry that took us to a forgot community in South Carolina and allowed
us to offer our gifts and talents new and exciting ways. The petpteexpemences we haad the work

wedidwill affect the rest of our lives. We are already gearing up for the next miSsionradi-loridhd he

youth held their first fundraiser for this trip, Dessert Theater, in November. Outside of Mission Trip membe
Agape gave of thefues and their time inuanber of different ways in 2009 from serving their church to serving
their communitAgape attdance has ballooned td@fouth a weekn 2009 Agape continued its growth into a
destination youth group that is attractibgrsmefrthe community as well as members of the church. | think this
speaks a lot to the exceptional program Agape is and continues Subdapragenings have been spent
reflecting on faith and spirituality, relationships with God, eachuredvesnthigsion projects are always
important to this group, and recfeatimying games we know and learning new games. The group also had two
great retreats in the spring and fall at MournddRidge$urviving High SchaxdiMaking a Better M&he

tradion of taking a Senior Retrahedtakef the Ozarks continued in.200& is a great weekend for the high

school seniors to be together and get away from the stress of their last semester of high @eHoal and reflect
great yeamgetherJennifer Kuhn, Josh PalaCasey Palacidsatherine Moschngamie Cannon, Liz Harris,

and Amelia Kellamere all a greatipport to the youth and me inl80Q&ing their time on Sunday nights,
retreats, and/or Mission Trip. Thenuednsupport for the youth and me means more to me than they will ever
know.

I continue to find great joy in the challenge of writing original programs for both Celtics and Agape on a weekly
| really think this adds a lot to both the gub@tisves me to speak to things that are happening inside the group
at that time.

Celtics and Agape also continue to plan and lead Youth Sunday, and it has been wonderful to have them e»
Youth Sunday into the Informal Service.

17



At the end of the sprisemester it was agreed by Shawn Portell, Dr. Blythe Kieffer, Peggy Plesia, and me t
suspend the youth choir for a year or so to hopefully gain better momentum with some of the age groups ths
currently in the Chishotlan easyddsecisiGhfor any of us | believe lit was therighg dne

to make and hope we will revisit what a youth choir should look like here over.the coming year

Our Sunday morning opportunities to assist our youth in developing their Saithy ifmlsietta grade, the
Confirmation Program for seventh and eighth grades, a Senior High Circle for ninth through twelfth grades. ¢
High Circle is a wonderful hour of the week that the youth come and discuss things happening ia the world and
hard look at how those events affect their lives and their faith.

It has given me great pleasure to continue my ministry with the youth of the church past their graduation fromn
school. The more the church works to continue its relatiomsisiyautigthbeople as they go off to college, or

begin their lives after high school; the more these young people will want to continue their relationship witl
church as they move into adulthood. It is because of this that the young adultirispgctva focused

greatly on college age and those members of the congregation that are graduating from college and beginnin
lives outside of school. Just because we do not see their faces on a weekly basis does not mean that this ¢
should ot continue to feed these young people and be a part of their faith development. | have attempted to dc
in a couple of ways. First, this year | have continued my corresponding with these young people over Face
Through Facebook | post hapgeinittige life of the church and Agape, pictures of things they are interested in,
and blog devotionals on a regular basis for them to read and reflect upon. | am finding this to be a great way f{
to stay connected with them, and for them to stdgdcwsitheeach other. Second, we have continued to have
gatherings during common break times throughout the year. Sometimes those activities are just for college
young people, sometimes they are in conjunction with things going on at Adapes dnelyatheractivities

that bring the college age young people together with other young adults. The over all mission of this ministn
keep the church connected to the young adults who are off on their own for the first timethatgréitgk it does
well. Although it may take a different form during these transition years of late teens through the mid twenties
clear that these young people are still desperate for a church home and when they get together they know tha
still hae one.

| have also continued to play a very active role in the Informal Worship Service; putting together the graphic
displays each week, working closely with, the very talented and committed, Shawn Portell on music, working w
pastoral stadh pictures to illustrate their sermons, and leading worship myself once a month. This has been a g
challenge for me and | have enjoyed expanding my miristryheuysidth

| thank all the members of this congregation who have suppbtielievedan my vision for this church and its
ministry to young people. This job is not easy but is something that excites me and energizes me and | hop
comes across in everything that | do. It also helps that | get to work with seopleordesind @ give a

special thanks@o. John Carothebs, Blythe Kieffer, Hannah Peters, Barb Gaugh, and Robirp&dicotar

and the entire staff as a wbolall the support, help, love and frighdghiyave given me and these wdnderf
programever the year.

As always | pray that | have touched just one life as much as this opportunity has touched me!

G o dPéage anBlessings,

Brian R. Kuhn M.AP.C
Director of Youth and Young Adult Ministries
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REPORT OF THE DIRECTOROFCHI LDRENG6S MI NI STRI E.

Il 6m gl ad for the opportunity to write this report
been with WGPC as Director of Childrendsclddé ni st ri
relationships | have with so many children, families, and older church members during this time. The children
congregation seem tthatlkrulyacave abdut eachof them! &hatfisoarwonddnfd fealing!
Chi | d rsties@aild Mot be so successful without all of the committed, caring members who work with me
am so thankful to all those who generously give their time to this area. The Cut and Copy team, Sun
School / Third Gr ade ®orshipddamealdbratiorel@adels ard she VBS tean aderaleso 6
dedicated! | am also grateful to all those who donate supplies for the children.

Programs offered to children on Sunday mornings
scltbol . The kindergarten, first and second grade
traditional worship service hour. We follow the

lesson. We then continue the thietine lesson by using computers, watercolors, activity sheets, playdough, and
collage materials to creatively relate to our story. Third Grade Enrichment focuses on Bible and worship stt
Eighteenthird graders received personalized Good NewsasBiMay. The Sunday school classes use the
curricul um, fiSeasons of the Spirit.o The fifth
studying the New Testament this fall, utilizing curriculum by Presbyterian Church U.S.A.

A mi-week fellowship called Celebration is offered to fourth, fifth and sixth grade chitld@@h0 ban0i’9

ACel ebrating the Difference One Person Can Make. 0
One Penny, One Person migsigject supporting schools in these counties. We enjoyed tea with Julia Bergman
during her visit to the church. Her stories and experiences fascinated the children. Her visit gave them a
perspective on the struggles of children in other arodittré@sculture. The children continue to be involved in
mission work. They raised $1416.00, which will benefit Pennies for Peace as their Christmas cooking mi
project. This year we sold Chocolate Crunch Delight, Peppermint Snow Carelydest MagictR Each

year the Celebration group visit older members of the congregation, bringing them soup, bread and card:s
children made. We will also be making Friendship Bracelets to be given to our older friends and foster chi
through Fosteg Faithful Families.

We invite our fourth, fifth and sixth graders to participate as Acolytes in our Sunday morning worship servic
2009, thirtgne children participated in this ministry!

The Chil drends Mi nai snturmbeesr aorfe aa didsi tiinovnaallv endi -sisi on
orTreatingo for UNICEF. Families of Sunday schoo
Presbyterian Childrends Set Durng the Haster seasanrthe Ghildven n g
participated in One Great Hour of Sharing, collecting $166.50. Last April children enjoyed an Easter Egg Hur
donated over 70 coats to Isaiah 57 as part of the Palm Sunday processional. Yearaiotiidgvancbllec
toys as part of AKi ds Hel ping Kids. o We al so r

children.

Vacation Bible School was a great success again tRlsiyear.t heme was A Camp E. D. G
Discover Gdelv e r y wh e r e children &ttend! hVdedcolldcted 4 GliealA-Month bags, 203 toys to

kick off our August Skefey drive for BRO and received over $400.00 for Pennies for Peace! Laura Etzel anc
Courtney Rorie did an outstanding job ageearthis GBS directors! They are retiring after three great years

of service.

The childrenbés I|library is under the | eadership of
new books and 6 new DVDs to add to the library!
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Child endéds Ministries is involved in a number of ad:¢
participate in the Baptismal service by presenting The Rhyme Bible. Over 150 attended the Annual Tree Trir

Party! We decorated the cltilchr i st mas tree with angel s, SNoOwW peo,|
and paperhains. Baker Symes played background Christmas carols. Over 50 children participated in t
Christmas Pageant ; AOn Our Waryarts, and BreChildrerephagechtheir wi t |

instruments for the prelude. Also, each year we honor scouting on Scout Sunday.

I am so happy for the children of this congregation. They have such exciting programs offered to them by s
committed congregatiod staff. | feel honored to have been given the opportunity to be a part of it! Lastly, | wou
like to say a special thank you to Dr. Blythe Kieffer and Barb Gaugh for all their help and support. To Brian Ku
his patience and help with oud staff many computer needs. And, Robin
always willing to lend a helping hand. They make being at WGPC a joy!

Respectfully submitted,

Hannah M. Peters
Director of Childrends Ministries
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REPORT OF THE DIRECTOR OF THE EARLY CHILDHOOD CENTER

The Webster Groves Presbyterian Church Early Childhood Center c@mpbetedfitspération in 2009
Through the years, the school ds primary mission h
the presdaol child in the Christian Faith. In each classroom, a prayer is said before snack and Chapel is held
time a month for all classes. Staff members provide a Christian atmosphere by being loving, kind, caring
forgiving in our relationships withittheen and all others. It is a fun place to come to school for everyone.

The Session has final authority over all affairs and activities of the Early Childhood Center and delegates o
direction and operation to the Christian Education Corfiliés€ibristian Education Commission delegates
specific responsibilities to the Early Childhood Center Committee. Currently serving on this committee as mel
of the ChuratLarge are Mittie Bond, Karen James, Sally Ravendidary @ideckneMiaWalters is
ChairpersorRarent Representativiest Bruner, Jennifer Cook, Beth Downey, Julie HabdeBigthe Kieffer

is our Minister Representative. Georgia Urban was the Trustee Representative. | thoroughly appreciate the s
and guidandeeceive from these committee members and our time together.

The Early Childhood Center offers classes for three, four and five year old children from 9:00 a.m. to 11:45 a.ir
from September through May. ThrébrBeeclasses (for two year miee) from 9:00 a.m. to 11:30 a.m. one,

two or three times a week. A family class for three, four and five year olds meets three days a week from 9:0(
to 11:45 a.m. A musiachemees$ with each class once a weklgym teacher met with each icabe

winter/spring and classroom teachers took on this responsibilitAinisha plecial addition for the classes
several times per month. In addition to the regular preschool classes, parents may use Early Birds, Extended |
Childcartor their children, September through May. Camp is in June. All programs are extremely strong.

Currently, there arec@idren enrolled in the school. The ECC staff consists of a Director, Administrative Assistal
Sue Jochens; Classroom Teachers:HtaekCarla DeWittinda Flanakioynn Hogansalydy Medler, Cheryl

Pepple, Jeanne Samson, Anne Warfield, Jennjféfudieifleacher: Julie Argint; Gym Teacher: Jeff Linger
(winter/spring)ssistant Teachers: Mary Lee Ahrens, Janet Meyei Kakeh Ws ; Substitute A
Childcare Employee: Sally Hutchison. The staff is composed of professional degreed teachers with many ye
experience. | am grateful for the time and effort the staff members devote to their jotrscamaHi€irciove f

One major event during the school year is our annual Fund Raiser, the ECC Dinned/Avegtammedra200

net profit of over KD, with Robin Cannon as substitute chair of the event. The Auction Committee is hard at w
now peparing for oulst Auction on Friday, February 19, RBESeplan to attend this fun and worthwhile

event, which is so important fyalgeam we provide at WEEC.

We updated dRarent Handbook & Buzz,lwdokh is extremely wonderful. Tleaekgone!

| feel very blessed to be Director of the Webster Groves Presbyterian Church Early Childhood Center. Thank y
your suppaaihd BlytheCome visit anytime.

Respectfully submitted,

Robin Cannon
Director of the Early Childhood Center
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REPORT OF THE DI RECTOR OF KI DSOG DA

I n September, Ki ds 6 ™i{earythat@ undas providéa @hildcamaafor ichdldien sixhnaontts 4
through six years. KDO is a cooperative program with parents helping on a regularly schedialgd basis on Mo
Tuesday, and Wednesday from 9:00 a.m. to 3:00 p.m. Our daily routine includes: playtime, coloring, snacks,
time, clean up, a draft period, finger plays, songs, interactive play, lunch, outdoor playground time, walks outsid
time for thefant/toddlers and a rest time for taehm@ age children.

KDO utilizes three rooms tin the Nursery as well as the Activity Room and the outdoor playground. We contir
love our wagon stroller, which is used by both age groups this year.is Quiltwwagsafely and securely
transport our children outside which fulfills the Health Department regulation. It is nice for our adult workers too

Staff members include: Linda Flanakin, Lynn Hoganson, Sally Hutchison, Adrianne Lanmb, Jan&tB/eyiereki ,
Cheryl Pepple, Barb Riley, Ann Smith. K.D.O. is a very hard job to learn and do well. All caregivers are extr
remarkable and every day shows their sincere dedication to our parents and their children. We try to make
child feel spetiand each day fun.

KDO has approximately 70 families with over 75 children participating in our program. About one third of 1
families are members of Webster Groves Presbyteri
Childhood @bter. KDO represents a significant outreach contribution of our community where the need 1
cooperative childcare is so great.

KDO was inspected by the Missouri Department of Health in April. In May we were notified that we wel
compliance for tineelfth year in a row.

The Kidsdéd Day Out Committee, which the session ap
support. | am excited to welcome members Vicki Lane and Nancy Hansbrough to the committee chaired by |
Wilhite andl\Bhe Denham Kieffer. | would like to thank each one for their time and love for KDO. The KL
Committee reports to the Session through the Christian Education Commission.

Lastly, | would like to thank Blythe and Barb Gaugh for their friendsdmi, temdhterk and special thanks to
Barb, Les, Pierre and Larry for keeping us clean and going. | would like to thank the congregation for its cont

support. It is a pleasure to be part of such a great ministry. And a special tharfk theuGbrzsitiataf
Education Commission, Session and, of course, the children. | love my work.

Respectfully submitted

Robin Cannon
Director of Kidsdé Day Out
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REPORT OF THE NURSERY COORDINATOR

"And Jesus took a child, and put him in the midst ofttdeng kina in his arms, he
said to them, "Whoever receives one such chi

Those serving in the Nursery every Sunday include staff, seventh and eighth grade Confirmands. The confirme
continue to be a welcome andingrtwesence.

I would like to recognize Jamie and Ben Cannon who work during the Sunday morning services for childcare.

I would like to thank all that serve our youngest members of our church. We welcome between 10 and 20
infants/toddlers each Sunday.

It is a joy to welcome the Al ittlest onesd on beh

Respectfully submitted,

Robin Cannon
Nursery Coordinator

23



REPORT OF THE MISSION COORDINATOR

Despite the financial challenges that we all faced in 2009, the year vgaatflM@PGiboth financially and
with our hearts. Perhaps now, more than ever, we can realize the importance of small acts of kindness
assistance, and the many ways that our church family can help those around us.

This year began a new Habitat foarity partnership with five Presbyterian clkimfnesod, Ladue,
Bonhomme, St . Mar kdés and Trinity) to expand our r
(over 30 volunteers on 11 different work days), hearts (your grrdgretioren ($4,600 in congregational
donations and grants, plus $6,500 from the Mission Endowment Fund) that helped to build this home. Many t
to Jan Carver, Bill Schwartz and John Castagno for their leadership on this project.

In addition to oac&l mission projects, we traveled in spirit with members of our congregation who traveled on t
important mission trips this year. In June, Nick Stoltz traveled to Nicaragua for 10 weeks to work with CEPAL
translator. He was joined in July mesikers of our congregation as they traveled to work with our partner
community, Plan Grande Il. In October, 14 members of our congregation joined 7 others from St. Louis as
traveled to New Orleans to help with the (Rdbwilding Hope In Newa@s)eProject. This is a fantastic
opportunity for us to work with Habitat for Humanity and St. Charles Avenue Presbyterian Church as they
families recover from the hurricane and improve the neighborhoods in which they live.

In the fall we werdlligal to be a part of thetalirch focus on the bdbtee Cups of Tead the related One
Penny, One Person activities. The evening with Julia Bergman was inspirational, and the spirit of communit
developed among those involved was a greatavaghe program year.

We began the month of November with a wonderful Mission Sunday, and | am grateful to Peter Hille for trave
St. Louis from Berea, Kentucky to share his gifts with us! He inspired us with his stories and tine information tl
shared, and | think that the congregationébés tr eme
indication of how he called us to action! We were also lifted by the music of new Habitat homeowner Sherond
and her music group @oeord what a gift!

Other important mission highlights from this year are as follows: we collected 400+ cans of soup through our S
Bowl of Caring Collection, we welcomed the Liberian Praise Team from Carondelet Markham Presbyterian Cht
ourinformal worship service, veneer gi zed t he Sandwich Ministry so
sandwiches each month, and we continued to maintain our suekd4st-Biosth program with monthly

food donations to Joint NeighborhastityMind West Church food pantries. Through the Mission Endowment
Fund we were able to: expand our giving to provide extra support to food pantries through the Matthew 25 Ft
the Presbytery, cel ebrate o0 urrojeBiHRe®Green Stieet, tprevede s wii
emergency food for victims of domestic violence, support foster families and the Fostering Faithful Families prc
and provide scholarship funds to Plan Grande Il recipients.

Our year ended with a successful Gwangollection, despite the difficult economic times. We were grateful to
receive contributions totally $7,840, which we distributed to 19 different agencies both locally and around the
In addition to the financial contributions, we receiveshdenfid donations from our congregation. Special
thanks to the youth at WGPC who coll ected money
Holiday Friends program, to the children and their families who donated toys and closieegefbrbghildre
Presbyterian Childrenbds Services, and to the Pres
hand knit caps!

Thank you so much for all that each of you do to help others every day. | look forward to @@iKihg together in

In Christ,
Beth Kazlauskas, Mission Coordinator
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REPORT OF THE BOARD OF DEACONS

2009 has been a year of transition for the Board of Deacons following the retirement of Rev. Donald Cocl
Working with Interim Minister, Rev. Mark Medina, wkeldbeae tlhoe roles & responsibilities of the Board of
Deacons at Webster Groves Presbyterian Church. We have begun to analyze the needs of the Congregatio
what we, as Deacons will do to help meet these needs.

The Board of Deacons has been alppdootsuind expand existing programs.

Deacon Schedulers have worked to make sure there are office workers, greeters, ushers, coffee server
acolytes and Senior Deacons each Sunday. One Deacon has organized the delivery of the Sunday flo
to 41 5 memberin hospitals, nursing homes or those unable to attend services each Sunday.

The entire Board helps with making our Communion Services run smoothly. We are building a Commu
Committee, so planning and preparation does not fall on the shouldersDéacens.

The six 2009,

Shepherd Deacons (new member assimilation) have expanded the program helping new members fit ir
our church family and feel welcome.

There were more contributions, this year, in the Red Cross Blood Drive and wa tiogénto build

2010.

The Church School Picnic was a huge success and kicked Bng ORersoProgram. This

picnic is one of the events where all the Deacons are able to work together and show their appreciation
our Sunday school teachers.

We wre able to assist several Church members and families in need this past year from the Deacons
Fund.

Over $1000 was sent to Webster Rock Hill Ministries for their Day Camp program, with contributions frc
the Congregation and Christian Education.

Weagai hosted a successful Deaconédés Christmas Te
special time for fellowship.

We participated in the Presbytery wide Celebration of Aging by honoring Pat and Burt Randolph as the
WGPC recipients with a progmnanservice at John Calvin Presbyterian Church, a luncheon with their
family and special church friends and a coffee on Sunday.

We are presently working on a joint venture with the entire Board of Deacons, the Shepherd Deacons ant
Evangelism Commisgim provide opportunitiealfohurch members to become more involved and a vital part of
the Webster Groves Presbyterian Church Family.

Respectfully submitted,
Sara Yates, Moderator
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REPORT OF THE STEWARDSHIP COMMISSION

The reviews of the econwamg mixed with little known impact to the members of the Webster Groves Presbyteria
Church as we began the 210 Stewardship process. As of mid January 2010, we completed approximately
60 calls to families that pledged last year who hadlgetitotpcoming year. Of those 60 pledging units we

had not heard from 35 pledged at the completion of the process rounding the year out with approximately
pledging family units. However even with that success we fell short by $12000fytt gesdtdah2010.

The theme forthe 2010 camgpa was A Ex pr es s vy o s part bfghe campainhthedaamg h Y 0
created a Narrative Budget for the first time and
that we could emphasize and guide the congregation to a faith based giving. We discussed our own faith ant
our individual giving was a commitment to God and our congregation. We discussed with others in the church
were the biggest needs ofninistry at Webster Groves Presbyterian Church. Many believed that the Church wa:
a loving giving church that needed to live within its means in the tough economic times.

In this year we saw large donors lower their pledges due to the econdhécstoskemarket, while we also

saw the average donors dig deeper and increase their pledges. After reviewing the process we could not pi
shortfall on any given reason.

Commission members this past year were Gregg Lueder, Rich Lange, Bitv@ckgrhy, Debbie Marchant,

and John Carothers. We continue to be grateful to Celeste Roberson for her vital support throughout the year.

Respectfully submitted,

Debbie MarchaModerator
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REPORT OF THE EVANGELISM COMMISSION

Evangelism Mission
The purpose of the Evangelism Commission is to spread the joy of salvation in Christ. To that end, we will enco
our members to become comfortable and excited about sharing their faith and inviting their friends to become a
of his community.

TheEvangelism Commission will provide the tools to help us become a more welcoming and inviting community
to help us become more visible as a Church. WeuwyliftHoxsitors and inform them about our Church
programs to help welcome them as meiberBody of Christ.

In 2009 we welcomed 41 new members and sought to build on the significant work of the Evangelism Commiss
over the past several years by maintaining focus on our strategic plan, which identified three points to address
abose mission.

1Create an electronic communication plan to make it easier to in@te foendsate has been on the

church website. We've gathered staff input regarding the website and worked diligently to address and build ¢
opportunitiesevand the staff identified. In addition to search engine optimization, several pages have been adc
and updated. If you haven't visited our website recently, we encourage you to do so! In addition to the websit
believe there are many other comnmumnaggiortunities to explore, things like email blasts, Facebook and maybe
even Twitter. To better participate in emerging communication opportunities, we need staff and your help. If yot
any experience (trained otaeght) with these communidatids, we'd like to talk with you!

2Ensure that we effectively promotearthey events and activities of the Chuanddition to local advertising

leading up to Easter, Thanksgiving and Christmas, we coordinated with other group$ightightctheith to

Fall activities. Evangelism creates newsworthy events through the Faith and Real Life series. This year we ho
events, two funded from the budget and one funded by a generous donor. Our speakers were Dr. Kimmey,
Raven and JlBergman, attracting 80, 200 and 370 people, respeetivelyf whom were visitors to our

church. These events are promoted through print, radio, direct mail, and word of mouth. Evangelism was
instrumental in developing the One Penny, OnmiRatisenthis year which was a collaborative project across
many areas of the church with the goal of supporting a significant international rRissinaspfojdetace,

educating all ages on cultural and faith issues and building corarmassitgfalW@PC's own mission in the
community and the the world. This initiative will continue through the end of the program year. In addition to
excellent education programs linked to this, WGPC has raised over $4500 for Pennies fortReace and brou
Julia Bergman from the Central Asia Institute as a Faith and Real Life speaker.

3Ensure that we have a friendly, welcoming Church enwidnimdivangelism programs like Come and
Consider, Andrew Ministry and Bagels and Coffee create aiemdiy endrbnment, this continues to be a

huge opportunity for our church.

4.

5As 2010 begins, we are exploring ways we can better welcome visitors with the Deacons and Caring Ministrit
succeed with evangelism, we need everyone in the churchetdheicquart in sharing the joy. With your help

we will be the welcoming and inviting church we want to be. Thank you to all of you who have helped partic
with Faith and Real Life and the One Penny, One Person initiative this yeak yospecthktheembers o f

the Evangelism Commission for their tireless efforts: Norma Forrester, Tom Hagemann, Leah Ann Fleisher,
Bohannon , Lee Falk , Anne Warfield, Lynne Binder, Sheillah Rogers, Mary Gloeckner Lucinda Herron and
Mark Medina.e@ke mark your calendar for our next Faith and Real Life event on April 7. Finally, we welcome ¢
ideas you may have that will help us fulfill our mission.

Respectfully submitted,
Sue Scott, Chair
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REPORT OF THE WORSHIP AND MUSIC COMMISSION

Praise thedrd. Praise God in his sanctuary; praise him in his mightyFraseshsn for his acts of power;
praise him for his surpassing greaRrasse him with the sounding of the trumpet, praise him with the harp and
lyre, praise him with tambouringaaucthg, praise him with the strings and flute, praise him with the clash of
cymbals, praise him with the clash of cyrabalgerything that has breath praisethe toadi se t he Lor
Psalm 150

Worship at Webster Groves is based on the Refditnadvhich emphases the Word of God through the use of
scripture and interpretation of the scripture in derovigtiag leadership guidance in understanding the Word
are Ministers Dr. John Carothers, Dr. Blythe Kieffer, and Rev. Mark Meslihe agovebip leaders for the
Informal Service, Brian Kuhn, DaleJsbhrilughes and John Ravillimgjs leaderghfor this commission has
beennvaluable.

Over the past year worship has been greatly enhanced with outstahdingniyudindthe choir provide

joyful music each week, the Celebration choir and the bell choirs add their own Gpesial ipkédied.

through the Music in a Great Place program such as Great Romance, Kiersten Venezia, Oliver Hazard, the St.
Trombone Quet, Celebration Brass and the woodwind Trio have all brought their own gifts of music to mal
worship more specieln  t he Spri ng, the choir embarked on a
Webster Methodist. Being presented on two diffielayg, & was outstanding and very well reteived.
celebrate Christmas, Shawn Portell createdieema@hristmas organ recital.

In order to enhance the worship experience in Informal, the commission ordered a second set of banners fc
Fellowkip Hall.The banners, in red, show the Holy Spirit, descending at Peeyesitbe alternated with

using the first set which are green and blue with icthug\lsenbmisiprove the feeling of intimacy the Informal
Service needs new wagetting up the seating wid and felt to be helpful.

Using a Taize Prayer Service for Palm Sunday Rev. Medina showed the congregation an alternate wa
understand worshiping Qdddeled after the Taize Community in France, candles andussfieoticteant
style spirituallpfeanced the start of Holy Week.

Since the fees for weddings had not been evaluated since 1999, the commission checked with other churct
area and felt that WGPC was undervaluing our Sheifess have been cledng reflect what the usmipf
facilities should receive.

Other actions that the Commission took included presentations by commission members of the various aspe
Reformed worship as reflectad iaresbyterian Church website
www.pcusa.org/theologyandworship/fag/questiomsahiating the switch to plastic communion cups,
recommending sermon CDs being available in the library and on the web site, andtaifetobelaelmvit

to all confirmed members.

Many thanks to Betsy Wacker and the Deacons for coordinating and preparing communion each month and f
teams DElders which serve communion.

In closing, thanks go to the members of the commisiwrdvinees the past yelrey Moppert, Jim Roberts,
Linda Schrier,Tim Hearty, Kim Levenhagen, Jean Magr&ar@f and John Carothers.

Respectfully submitted,
Nancy Holmes, chairman
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REPORT OF THE CHRISTIAN EDUCATION COMMISSION

Those serving dretcommission in 2009 include elders: David Kimball (Moderator), Amy Alt, Monica Fleisher, Scott
Betsy Wacker, deacons Jan Stobart, Eric Levenhagen and Jgft Swtibers Marje Green, Linda Schwartz, Dennis
Wacker. Staff members: Robiro@aBrian Kuhn, Hannah Peters and Dr. Kieffer.

ChildrenotéSeeMimdmpadrrtisssaf Hannah Peters Report, Direc
of Early Childhood Center, Ki ds 0 doea Newslettdrs wara shserfédi r s
monthly in th&ebster Presbyterig?) Children continue to participate in baptismal service byTheegdntng

Bible(3) Children enjoyed Easter Egg Hunt and dodated 7 r e nds coat s o nhirdRgeatlers Sun
received personalized Bibles in May. (5) VBS and the Creative Caravan had a successful week in July using the
ifiCamp E.D. G. E. Experience and Discover God Everywhe
over $400. (6) Early Childhood Center revised their Handbook and began the Fall with a reduced budget. (7) C
Midweek Fellowshipgdgr ader s) cel ebrated AMi |l estonesodo and ATh
Dr. Kieffer lecetighildren in a Baptismal Remembrance Service. (8) The Annual Book Fagiadeadiaaksyto

our |ibrary from our AWi sh List.o (See Linda Schwa
mission project, which ca&l116 for Pennies for Peace. (10) Sunday school children and their families joined in the
Trimming Party during the education hour in Fellowship Hall. (11) Over 50 children had speaking and character p
Christmas Pageant.

Youth and Youngdult Ministries:See report of Brian Kuhn, Director of Youth and Young Adult Ministries. Highligl
(1) Youth Newsletters were inserted monthyebstee Presbyteri¢g?) The 2009 Scholarship Awards were presented

to Jeff Scott and Katelyn $ebitip Edgerton Harris Award), John Cannon, V and Ashley Flanakin (Clyde S. Hale Y
Scholarship), Amara Kearey and Joey Moppert (Robert and Rosalie Patterson Award). (3) Agape led traditional ar
worship in April. (4) Nineteen young peopleted the tyear Confirmation program and were commissioned. (5)
Fortyone enthusiastic senior high Agape and six adult sponsors participated in the Annual Agape Mission Trip -
Beach, SC. (6) John Bromell attended ANYTOWN Leadershipe@ar§fol¢7and Brittany Hagemann participated in
mission trip to Nicaragua. (8) Twelve Celtics participated in a mission weekend at Mound Ridge. (9) We
Confirmation and Celtics Collaboration component which included a Gift of Sexualityake8edtars Basilica.

(10) College students gathered during the spring, summer, Thanksgiving and Winter breaks. (25 attending)

Adult Education and Congregational LHéghlights: (1) The Chapel Series continued to offer classes to deepen fai
through Biblical, historical and theological presentations. 2009 leaders included Paul Reiter, Peggy Carothe
Hughes, William Peck, Damayanthi Niles, James Trice. (2) The Faith and Community Series continued to offer cl
a psychologicaldaspiritual emphasis taught by Marilyn and Dale Kuhn, Blythe Kieffer, Belden Lane, Tom Cooper, Z
Ibrahim, Michael Koby, Peter Hille Maggie Gierse, Blythe, Peter and Paul Kieffer, Nick Stolz, Michael Kung
Morrison, John Bromell, Mike Kearreey aJ a n e t Hami | | . (3) Dr . Kieffer | e
(4) Sunday morning adult classes indlugiedy Through the Biiakeght by Judy and Hal ZimmeBualed Prayer
Gatheringaught by Patricia LaneMedn 6 s R, taught oy GhuclReynolds and new th&gwarg Faithfully
taught by John Rawlings. (5) An ThevlfennGommandéoante n 6 s
Scarred By Struggle, Transformed by (@ppenten and Fall Series contimagthiership with Unity United Methodist
Church. We welcomed Clint McCann and Blythe Denham Kieffer leading Short Term Disciple Bible Studies. (7)
Bible Studies continued to meet and were taught by Mina Barrett, Bill Longstreet, Dak Keaffara(®) BUEPC

co hosted Month of Guided Pr&@yetober XRovember 15. (9) The Adult Library introduced a Book Exchange anc
inventoried their book <collection.. (See Marje Gr
continues o meet every other mont h. (10) Four I nterger
Eden, Garden Party, Dinner before Faith and Real Life Series and Advent Tea before Organ Recital.

Smith Christian Education Furithis fund was argerous gift from the late Henrietta Bowman Smith intended to enricl
our educational ministries. In 20009, the f Aduld was
Education Stipends, Confirmation Bibles, Senior gifts and Texaahen Rppric.

Respectfully submitted,
David Kimball, Moderator
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REPORT OF THE MISSION OUTREACH COMMISSION

The Mission Commission had a very productive 2009. Our Commission is truly blessed to have Beth Kazlal
parttime Mission Coordinato Bethds energy, vision and commit:
separate report for a detailed discussion of our

The Commission welcomed two new members in 2009: Laura Reynolds ando@tari|temilavid Warfield,
Burt Randolph, Grant Hamill and Mary Rich rolledroffitedfaat the end of 20@8da Magre, who served as
the VicéModerator in 2009, will be the Moderator in 2010.

During 2009 we were pleased to be able tcosugg@mcies through our budget as follows:

Alive $2,500
Beyond Housing $4,000
Care & Counseling $3,35(C
Children'sdtindation MidAnerica $4,000
CourilOf ThelmgicaSemiaries $1,30(¢
EnergyCare $3,000
WGPEECC scholarships $1,50(0
Family Suppt Network $3,50(0
Foster Care Coalition $3,000
GiveA-MealA-Month (bags for WGP,  $300
Interfaith Partnership $700
I-58 Ministry $5,000
Joint Neighborhood Ministry $5,000
La Clinica $3,50(0
Matthew 25 Fund $4,000
Meals on Wheels $1,35(C
Mission motion Expense $500
Presbyterian Manors $4,00(0
Room At The Inn $2,00(0
Webster Child Care Ce®thiolarship $1,500
Webster/Rock Hill Ministry $10,00(
West Church Food Pantry $1,000
Total $65,00(

*LaClinica closed at the end of April 200%irdsvoftthe allocated funds were
moved to Mission Promotion to cover Mission Sunday-@madnissiols expenses.

In addition to our budgeted gifts, we were able to supportMandmaial&tresbyterian Church with a gift of
$12,000 from the Conffarst, help five members of our congregation travel to Plan Grande Il with $6,600 from
Gi bbsdé Adults in Mission Endowment Fund, and hel
Endowment Fund. Our congregation has rigdyndessothers by contributing to our endowment funds!

The 2008issio®utreacommission

David Warfield, Moderator Burt Randolph Linda Magre

Amy Castagno Jeff Hutchens Sandy Frank

Mia Walters Jim Wright Mary Rich

Sara Yates Julie Burchett Laura Reynolds
Grant Hamill
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REPORT OF THE PERSONNEL COMMISSION

The 2009 Personnel Commission consisted of John Carothers, Senior Minister and Head of Staff, Rich Bailey,
Refsland, Chair of Trustees, John Rawlings, Clerk, Bnelfad@biss, Emmy McClelland, Debbie Miali, Fred Perabo, Dic
Peterson, and Chuck Reynolds.

We discovered that our Commission did not have a mission statement, so we developed oiie, faitintalfp kmd<aitly
discharge the Session's redgititiss for the personnel of the Church, both ordaineatdaidathras set forth in the Book of
Order; with confidentiality and caring for alll

We reviewed the Personel Commission practices concerning the confidential nature of dat ineetintysirdoaiiation

that members of the Commission should share with others is that which is documented in the Personnel Commission
Session. We discussed how best to keep faithful to those practices and yet meet the needrfdo auor@amstiviety

solicit requests for any query or comment that any member of the congregation may wish to address to any mer
Commission, however reminding the questor or commentator that specific staff issues have to femaiespomsdential.
from us may only be something like "we discussed that issue".

We discussed and approved other personnel actions: that family medical benefits will no longer be available to empg
after August 21, 2009; and that the churcimakenaintributions to the 403b retirement plan for interim clergy.

We approved the hiring of Lisa Yaw as the Administrative Assistant for Educational Ministries, and were rdissappoir
resignation by the end of the year.

We reviewed the axierview with Deb Wucher.

We approved the extension of the contract with Mark Medina to June 30, 2010, with an option to extend ki contract
six months to December 31, 2010, which was approved by the Session on November 17.

We continuedsdussion from 2008 for the formation of a Staff Planning Committee, the desired selection of committee
the processes needed, and the desired deliverables. We decided to form a committee of about 9 to 12 memt
congregation representingf &he various ministries in which we participate. We approved a document that provides our
about the processes for this committee to use as they define their mission. After the members of this committee
finalized, we requestedtti@Session approve forming a Task Group for Staff Planning, which would develop and recorn
long term staffing plan. This was approved in March. The first meeting of this group took place in Agdtivesjiscuss th
deliverables, timelinad dheir organization. They formed thrg®wub to work on (@) internal church operations and
organization, (b) internal programs and member listening, and (c) external community. This Task Group reports f
Personnel Commission to th@ddesThere have been seveqabbycts that the Staff Planning Committee has provided tc
the Personnel Commission, such as exploration of options for staff health care benefits with Celeste Rohersbn, and e:
options and associated costdanefits of alternate staff configurations. | refer you to the separate report of the Staff P
Group for more information.

The Personnel Commission assigns liaisons from the Commission to each of the senior staff, to helphaisat@aoneeting w
staff and their peer in ministry group to continue the process of setting goals and object2@&fpragea?®@@ar, and

to review progress made in meeting the goals and objectives for the previous program year. ThesClooseigeala revie
and objectives prior to their presentation to the Session. This requires the liaisons to meet with thévseaidustagf at leas
the year, and more frequently when other issues arise. The most recent liaison assignments were:
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Saff Primary, Secondary

John Carothers Fred Perabo, Emmy McCllelland
Blythe Kiefer Debbie Mialli, Brenda Dribin
Mark Medina Chuck Reynolds, Brad Goss
Shawn Portell Rich Bailey, Emmy McClelland
Brian Kuhn John Rawlings, Fred Perabo
Celeste Rolsam Dick Peterson, Earl Refsland

We spend the vast majority of our time dealing with peronnel issues that we cannot publicly document. (steésparagrapl
report). However, some issues are not necessariy confidential, such as sonté beditaridsuesnbers of their family, or
such as the approval of the request for the clergy to participate in the dental plan at their expensetheatatiewhafrch's, or
the policy of staff use of "flex" time, which had been documegtedddemgh to the Employee Handbook in November
2008. The staff had a retreat in March led by Chuck Reynolds and Brenda Dribin, to build teamwork, understan
member 6s rol es, the needs of t hework omngssiengtatememtsn Thé position t
description for Administrative Assistants was approved, and was presented to the affected staff.. We discussed tl
observe significant staff service anniversarys, sucH.as the 25

We supported Blythefier in her pursuit of obtaining a grant for use in a two to three month sabbatical in the summer of
discussed the use of a sabbatical by our staff; since we have no policy, the Commission had decided to be educate
practice so that wan develop a recommendation for a policy that will be reviewed by the Session.We began and contir
five meetings the process to develop a policy on sabbatical leave, and have come close to a consensus axesuch a po
not yet approvedttpalicy that then will be sent to the Session. We requested a 2010 budget item of $2,500 to begin fut
Sabbatical Fund to help with expenses incured when a sabbatical request is approved, but the request has been termii

Much of the time meetings in the latter part of the year was spent discussing the 2010 total budget requests relati
stewardship drive and to our church's current financial status. We developed a list in priorty order ofipatential redu
Commissiongeest so that we can finalize the list to present to the January Budget Committee, so that the total 2010 b
be presented at the January Session meeting.

We are fortunate that John Rawlings has agreed to serve as chair of the Cathraisgitortin2fely was able to pick up

the leadership role before the end of the year, as we face some significant changes due to financial pressures. We
Gierse as a new member in 2010, and thanked Debbie Miali and Dick Petersamdf@aith&it mmgice.

Rich Bailey, Chair
2009 Personnel Commission
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REPORT OF THE PRESBYTERIAN WOMEN

Three circles continue to have strong and dedicated leaders; Marcy Eisenbach, Helen Johnson and Elly \EHight , The c
Wright leads meetd atheran Retirement Center have done an exceptional job with limited number of active members
circles continue to provide opportunities to get to know each other better and strength bonds of love and caring.
Horizon's Bible Study ortttind Tuesday's from January through May, studying Luke and Sept. through November stud
Book of Joshua.

We also continue to meet on the first Tuesday of each of month of the school year. And our programs are continuin
talents of ouhgrch family and other PW women from our Presbytery that have gone on mission trips.

We have two special luncheons each year, in the spring, we were entertained by Jan Marr, she played the guitar :
tunes. Palmer Mai gave us a fun progrdunis wittan grinder and telling us about the history of organ grinders, minus
monkey.

Frances Green and her faithful group of women continue to sew, knit and produce many items for missions here an
world. Over 3,616 rolled bandages wete daiti. To the Board of Religious Organizations (BRO), we sent 7 baby quilt:
knit caps, 69 hand knit sweater sets, 33 bibs, 27 baby garments, 7 receiving blankets; 26 bags of craft materials,
layettes, 1 scarf, and 24 dressed dollsbymaeges Dutson). To the Giving Tree 10 knit caps and one layette; ECC Aucti
sweater set; to AARP 2 knit caps and to the Joint Neighborhood Ministry 10 sheets.

Ruth Hunter and Dora Friedewald and her daughter, Cindy Clifton joined wedgHiefalothign tvomen are continuing to
provide table decorations for special luncheons of the P.W. They also make greeting cards for each holiday and distri
P.W. shtihs and the ill and to Meals on Wheels at Bethesda Dilworth.

We also havenaonthly "book group" that reads and then discusses the book, this is led by Vera Imse. On the second
Tuesday we have a Bible Study, led by Mina Barrett, not connected with the Horizon study on the third Tuesday

In January , we were shockesh whr "Chef Paul" died unexpectedly. . But we found the Art of Entertaining to serv
purposes and on the first Tuesday we have a casserole and salad and(desserts finished by one of the PW women). C
Tuesday we have soup and salad, egsantds furnished by one of us. This arrangement is working quite well.

Serving these faithful, hardy, lovely women is a joy and pleasure and | am honored to have the privilegéotdserve them
next two years.

Carol Jones , Moderatoredt®terian Women of Webster Groves
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TREASUREROGS REPORT
WEBSTER GROVES PRESBYTERIAN WOMEN

2009

Checking Account Balance December 31,2008 $2,178.33
Income 2009 6.883.84
Total Funds Available $9,062.17
Disbursements:

Contingency Fund $3,119.27

Benevolence Fund 3.622.00
Total Contingency & Benevolence Funds $6,741.27
Checking Account Balance December 31, 2009 $2,320.90
Savings Account Balance December 31, 2009 ’ $4,980.04
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REPORT OF THE CHURCH OFFICE GUILD
The Church Office Guild (COGs) cohsimber volunteers, both men and, wdroeontribute their time to
perform gery essential service to the church. Every day duhagrasfofira COG answers the phone, greets
visitors, distributes mail and assists the church staff with special projects.

We appreciate the support we receive from the church staffiame gredgilirection givemibginda Herron.
Thank you very much, Lucinda.

New volunteers are al ways needed an servioedd the churehd .
In 2009 twenrsgvermmembers served the church through the guild.

Respectfully submitted,

Mary Brucker, Chair
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REPORT OF THE MEMORIAL GUILD

The Memorial Guild prepares for and serves at receptions for families and guests following funeral or memorial sel
Sanctuary or Chapel. We have a generous groapasbaqgokies at the request of Eileen Hacker, our Cookie Chairperson,
well as a dedicated group who come to help serve our families. We are grateful to all the women and men who help al
welcome new members who volunteer their timeyand energ

Respectfully submitted,

Patti Jo Tappmey@gne Cannon
CoChairpersons

REPORT OF THE WEDDING GUILD

The Wedding Guild serves as a liason between the ministers, wedding parties, administrative assistant, sriganist and c
coordinatingedding rehearsals and ceremonies. The Wedding Guild was pleased to assist with 7 weddings this year h
Sanctuary and Chapel.

Each wedding presents special challenges, but all are joyous occasions. The bride and her familyeuiatare/@js very apr
all that the Wedding Guild does to make sure that each wedding runs smoothly and in a dignified mannerdeks a group,
it an honor and pleasure to assist fAouro brides on tl
Respectfully submitted,

Cindy Refslandda@ay Moppert,-Chairs
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ANNUAL REPORT OF THE ADULT LIBRARY GUILD

The library celebrated a very historic occasion last yeartayghoundsle the Library Guild curious as to the condition anc
collection of books on the shelves. In June 200%an wasitaken comparing the shelf list cards, 3 accession books to t
volumes on the shelves. Results of the inventory showed that 226 books were missing, 215 were discarded bece
duplication or condition, leaving 1932 books on the shedetensCvere made to the shelf list cards and to the accessio
books. The discarded books were placed on the Book Exchange table and some were taken to a small UCC chur
Wisconsin that was starting a new library. Gene Cannon attandedthecgand Robi ns 6 family de
Cannon, Vera Imse and Helen Johnson for helping with the 70 plus hours of work.

This year 41 books were added to the collection. 21 books were purchased and 20 were gifts of meatimns of the ¢
The Mission Outreach placed 3 books on t hFrehGupslof Teai br
(both in adult and youth version). We are especially pleased to have the presence of Mission Outreédatf makerials on tl

popularity dhree Cups of
Teacaused our book circulation to soar to 268 titles checked out this year.

Other special subjects displayed this year were books celebrétipgatheo506hn Calvin ,prayer, spirituality, plants of the
Bibe (connected to the talk by Dr. Peter Raven),and the annual display of advent/Christmas books and Easter books.

Library cart in the |ibrary hold the sermons ofl Debasn
address ahJulia Bergmans, CAl, address. All are available for checkout. We also subscribe to 5 periodicals av:
checkout. We are anxious to be part of the growth of the church providing library resources for Chapel Series a
Community or spao hold their literature.

The Adult Library Guild who are available each Sunday and make all this possible are Vera Imse, Ruth Hunter, Hel
Terri Anne Dooley, and Gene Cannon.

Respectfully submitted,
Marjorie Green
Adult librarian

ANNUALREPORT OF CHI LDRENOGS LI BRARY GL

This year the Childrenés Library has, once agiaboth , be
new and used. Our collection continues to expand, offering a wide selectionusfentigteniaslfers of this congregation
of all ages.

The annual fall book fair at the Webster Groves Bookshop, held in 2009 on November 1, was a success, with patron
and donating 26 new books to the library. The Bookshop donates agdrdentagesof es dur i ng t he f
and the proceeds from this fair allowed us to buy several additional books on our wish list. Thank you taiatl church
participated.

The library was surprised and pleased to receive an$@iilamift at the end of the year. How to best use this wonderful ¢
is still under discussion.

The faithful support of the Childrends LibraryGui@uil d
members are VirginiazBl, Joan Brucker, Doris Schulte and Sue Scott.

Respectfully submitted,
Linda Schwartz
Chil drendés Librarian
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REPORT OF THE MEMORIAL GARDEN

The first interments and memorial semiedseld late spring and continued into the fall. There iceseitheive

intermerdnd 2 with-ground burials, one of which was for 2 family members. Over 80 paver bricks, which had been comi
with a preconstruction offer, were engraved in late spring. All memorial plaques were engravetbgapdmgstalled. Duri
summer and fall the garden was beautifully landscaped and cared for by Jan and Jerry Paul and their helpers including
Reynolds.

The Garden had the distinction of wim@otnbemhe Webster Groves Award of Excellence for Larcistagteraifor

2009.. It wawesentedy Mayor Welch to Terry Dawdy, our architect and recognized the landscaping skills of the Pauls. T
ceremony at Hawken House was attended by most committee members.

With completion of the successful launch odéinea@d all systems running smoothly, the Garden committee determined th
management could best be handled by the Trustees with expert consultation of Liz Watkins, and hemgaine of assistants
pastors, in conducting services. Thén&aitpenensly offered their time to continue maintaining the landscaping. Other
committee members are available ad hoc.

There will need to be ongoing contributions, gifts, paver and niche purchases to maintain the beauty arahfunction of the
Memorial gifté planters [$2500] and a bench [$10,000] are available and are welcome. The Garden construction and
maintenance has functioned in the black since inception. The year end balance was over $800 with $1500 to be receiv
next few months.

Committee mbersvere Terry Dawdy, Ann Johanson, Jan Paul, Bev Straub, Liz Watkins and John Carothers ad hoc.

Celeste Roberson's financial oversight and assistance was invaluable.

Respectfully submitted,

Ann Johanson
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O ———— Catching the Spirit

WGPC Staff Planning Task Group
Annual Report to the Congregation
January 21, 2010

In March, 2009, the Session gave its approval to the formation of a desklGuamtececommend a

l ong term staffing plan based TheStaflPlanningoTasy Greug @ask Groud s
embarked on a fppart journey, which has proceeded as follows.

1.

Assemble the Crewro begin the journey, the Personnel Commission identified and called volunteers from the
congregation whose skills and comtmititheelp guide WGPC on its journey. Task Group members include: Laura
Arnold, Dr. Carothers (staff liaison), Dan Carpenter, Brenda Dribin, Geoff Hamill, Debbie Miali, Pete Nennert, C
Reynolds (Chair), Sheillah Rogers, Courtney Rorie, BjlC&cewitremd.

Provision for the Journeyrom April through September, 2009, the Task Group worked in three subgroups to gat
information and insights needed for development of a staffing plan. The subgroups were as follows:

A. Internal OperationRevigved operations of the church by reviewing facility schedules/demands, organizatione
structure and job description and staff perceptions. Also surveyed other churches to benchmark operations
approaches.

B. Internal/Member Listenir@ompleted a thorougbiew of recent (within ten years) reports input regarding
priorities, including Congregation Self Study (1999), Every Voice (2001), Church Information Form (2006), F
Assessment (2008), Congregational Life Survey (2009). A congregatieribbstimpiemented to assess
how well WGPC was delivering on the values and priorities that had consistently been articulated by membe
the years.

C. External/Community Listeningvaluated area demographics and trends, interviewed commundy leaders a
interviewed recent (within five years) members to ascertain external perceptions and expectations of churct
general and WGPC in specific.

Set Our SailskErom October through January, the Task Force has worked in a spirit of humbletdiseenmdnent to
interpret what wedve | earned in order to formul at
on a staffing configuration that is aligned with key gapshuetvecarmndwho we are called toare] also include

other recommendations pertaining to the role of the congregation, effective leadership, training and technology/
This part of the journey will culminate in a meeting with the Personnel Commissian on February 7

Catch the SpiritPending Persoel Commission approval, we will implement a series of meetings to share informa
and recommendations and receive input from the congregation as follows:

A. Pastord February 10

B. Staf® February 17

C. Session, Trustees and Commidstehsuary 28
D

. Caring Minigs, Deacons and members who indicated interest in sharing input in the congfelyitrohal survey
2

E. Any/all other memidekgarch 7

Discover the Possibilite:hr ough March, the Task Group wil!/ eval
finalze our recommendations in time for presentation to Personnel, and then the Session in April. Itis of note th
process is being completed according to the schedule anticipated.

The Session will prayerfully consider the proposal, and wilh@gaddkiercto pursue the recommendations in whole
or in part over time with the faithful support and commitment of the congregation.
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The Task Group wishes to express its appreciation to the congregation for its input into the processitir its patience wi
important process and for the prayerful input and support that we will experience in the weeks and monthgeapead. We
grateful to the staff, who have provided information and insights so vital to the process.

Finally, as Chair of Tlesk Group | must recognize the tireless and prayerful efforts of my fellow Task Group members. A
congregation, we are abundantly blessed with tremendously talented and committed members who serve in so many v
fortunate that this groupeshibers has dedicated so much time, energy and focus to the staff planning process.

Yours in Christ,

Ay

Chuck Reynolds, Chair
The Staff Planning Task Group
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WEBSTER GROVES PRESBYTERIAN CHURCH

MINISTER SALARIES
2009 and 2010 BUDGET

John S. Carothers
Salary & Housing (1)

403 B Annuity
Effective Salary
Professional Expenses (2)

Benefits (3)
(2010 Wages $52,015 and Housing $41,865 )

Blythe D. Kieffer
Salary & Housing (1)
403B Annuity

Effective Salary
Professional Expenses (2)

Benefits (3)
(2010 Wages $36,509 Housing $18,000 )

2009

$91,146
$9,666

$100,812

$9,800

$40,892

$52,921

$9,666
$62,587
$6.,850
$21,612

Rev. Medina's contract and Terms of Call as Interim Associate Pastor were
previously approved by Session and Preshytery according to the Book of Order

provisions which govern interim ministry.

Mark A Medina
Salary & Housing (1)

Effective Salary
Professional Expenses (2)
Benefits (3)
(2010 Wages $39,307 and Housing $13,000 )

(1) Allocations of wages and housing are
determined by each minister

All numbers represent annualized basis

$52,307
$52,307

$7,850

$24,423

(2) Includes reimbursement for professional expenses and continuing education.

(3) Includes pension, medical insurance, Social Security & Medicare and long-term disability.
Carothers and Medina participate in Social Security and the church reimburses
a bit less than 50% of the tax before the reimbursement.
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2010

$93,880
$9,956

$103,836

$9,800

$41,955

$54,509

$9,956
$64,465
$6.,850
$22,261

$52,307
$52,307

$5,850

$24,423



WEBSTER GROVES PRESBYTERIAN CHURCH

Receipts

Pledges & Regular Offerings
Other Offerings

Other Income General
Designated Mission Projects
General Endowment Income
Total Receipts

Disbursements
Leadership Staff

Other Church Staff
Education

Music and Worship
Administration

Property and Maintenance
Evangelism, Session & Others
Judicatory Assessment
Mission Outreach
GA/Synod/Presbytery
Designated Mission
Transfers for General Fund
Total Disbursements
Surplus/(Deficit)

In addition to budgeted disbursements, the following restricted funds will be

GENERAL FUND
INCOME STATEMENT
2010 BUDGET

2009

Budget

$1,222,368
$24,400
$37,875
$45,000
$11,900

$1,341,543

2010
Final

$1,205,565
$25,300
$37,825
$45,000
$10,950

$471,386
$453,106
$15,000
$15,110
$67,500
$153,000
$17,492
$29,366
$63,353
$54,127
$45,000
-$2,897

$1,324,640

$1,381,543

$479,910
$396,107
$14,000
$14,000
$63,500
$152,000
$16,750
$32,943
$62,700
$47,730
$45,000
$0

-$40,000

$1,324,640

available to cover expenditures outside the budget in 2010.

For Mission Programs

For Property Repairs & Improvements

For Christian Ed.
For Music Programs
For Stephen Ministry

For New Program Development

For Adult Mission Program
For Youth Mission Program
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$0

Total

$44,992
$17,961
$10,261
$10,954
$1,171
$3,758
$11,435
$9,002



GLOSSARY OF THE BUDGET

INCOME
1. "Pl edgeso represent offerings made to the Churc
2. i Ot h e r ud®lbdseoffarimyg, shiddren and youth offerings and special gifts.
3. AOt her I ncomeodo refers to earnings on invest

other miscellaneous income.

4. "Designatedo refers to gift sJlod OseiGeatbldur d f or spe
Give-a-Meal-a Month, etc.

5. ATransfers I nd is monies moved from one fund tc
various Endowments.
EXPENDITURES

1. AiLeadership and Staffo includes al | ala&ranganentse s, [
for the ministers, Director of Music Ministries and Business Administrator.

2. AiLay Church Staffo includes wages and benefits

(@)}

3. AiMusic and Worshipo includes music assastst ant s
incurred for worship services.

4. AEducationo covers curriculum, programs, suppl:
matters for infant through adult.

5. AAdmi ni strationo includes postage, ofdnéeancd suppl
related matters.

6. AiProperty and Maintenanceo includes repairs anc
insurance, utilities, maintenance supplies and related matters.

~

ASession & Othero refers to expensesrboarfls. vari ous
8. AJudicatory Assessmento is the per capita f

9. AMi ssion Outreacho refers to benevolences of t h
Outreach Commission.

10AGA and Speci al Pr oj ect s ard GAsSSynbdiPeesbgtenoneats as well | oc at
as special projects funded through the Mission Endowment.

llAiDesignatedo is the corresponding disbursing of
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AGENDA

ANNUAL MEETING OF THE ASSOCIATION
WEBSTER GROVES PRESBYTERIAN CHURCH

Sunday, January 31, 2010
Earl Refsland
President, Board of Trustees
Opening Prayer Earl Refsland
Declaration of a Quorum

|. Approval of Minutes of January 25, 2009 Leslie Ann Ladley

Il. Report of the Treasurer Janet Carver
lll. Report of the President Earl Refsland
IV. Capital Campaign Earl Refsland

V. Other Business
VI. Adjournment

VII. Closing Prayer Matthew Robinson
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Minutes of the Annual Meeting
of the
Webster Groves Presbyterian Church Association

The 2009 Annual Meeting of the Webster Groves Presbyteriaro€htiochwess held in the charddtuary on Sunday,
January 25, 2009, immediately following the Annual Meeting of the Congregation.

Jim Gierse, the President of the Board of Trulddethecaleeting to order. The Clerk of Session declared a quorum. J
Gierse made a motion, seconded by Brian Tobin, to approve the minutes of the 2008 Annual Meeting of the Ass
presented on p. 44 of the annual report. The motion was approved.

Outgoing Treasurer Bill Reed presented the 2008 General Fund budget, which appears on p. 48 of the anreial report.
church ended the year with a surplus of $20,378. The church has no bank debt. The surplus is due parti0i§pto beques
received last year. Bill especially thanked Celeste Roberson and Karen Watkins. He also thanked Assistast Treasurel
Bill Schwartz and Jere Dorough and the Monday morning counting crew. He asked people to keep their pledges currer

Jim refeed members to his report on p. 49. Jim noted ongoing roof repair, tuck pointing and waterproofing projects on
structure. He noted that the church was not needed as collateral for a loan from Commerce Bank to help fuind the capi
Jimmentioned that the church may want to consider another capital campaign in five or six years. Jim alsonreferred tc
about the capital campaign on p. 39. The capital campaign has a net income of approximately $393,000. Under the
Harla Tappmeyer, the Trustees analyzed planned giving and endowment. They recommended that our general enc
increased to $1.9 million. Dave Fleischer reviewed church finances again and they passed. Jim introduced Jan
announced that she hgreed to be the new treasurer.

Hal Jones moved to adjourn the meeting at 12:05 p.m., seconded by Brian Tobin. The motion was approved on a vo
Carver closed with a prayer.

Respectfully submitted,

David C. Kimball, €lef the Session
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WEBSTER GROVES PRESBYTERIAN CHURCH
STATEMENT OF ASSETS, LIABILITIES AND FUND BALANCES
ARISING FROM CASH TRANSACTIONS
December 31, 2009

General Endowment Combined
Fund Fund Total
ASSETS
CURRENT ASSETS:
Cash and Savings accounts $399,022 $ 81,872 $ 480,894
Other current assets 13,211
Total current assets $ 412,233 $ 81,872 $ 494,105
LONG-TERM INVESTMENTS 237,963 1,865,366 2,103,329
LAND, BUILDINGS & EQUIPMENT-AT
COST 5,280,134 - 5,280,134
Total assets $ 5,930,330 $ 1,947,238 $ 7,877,568
LIABILITIES AND FUND BALANCES
CURRENT LIABILITIES:
Prepaid Pledges 80,904 80,904
Miscellaneous others 58 58
Notes Payable Commerce Bank 30,000
Total current liabilities $ 110,962 $ 110,962
FUND PRINCIPAL
Fund balance Bld. & Property 5,280,134 5,280,134
Fund balance Gen. Operating 14,490 14,490
Total Temporarily Restricted Funds 286,781 81,872 368,653
Total Permanently Restricted Funds 237,963 1,865,366 2,103,329
Total liabilities and fund balances $ 5,930,330 $ 1,947,238 $ 7,877,568
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